
Excellent Meeting
Workshop

Discover what an excellent meeting in
your team looks like.

Meetings are the most used leadership tool, but most teams do not actively address the topic of
meetings or at least not enough. It's time to change that!

What could be more efficient than approaching a relevant topic via an interactive format and actively
improving your team's meeting culture? That is why we created the "Excellent Meeting Workshop" to
establish solutions that can be implemented immediately.

Why should you hold an “Excellent Meeting Workshop”?
● Very few teams experience excellent meetings, most are plagued by inefficiencies.
● Learn what excellent meetings are and their foundation on meeting management best practices.
● Every team has individual pains that need to be solved with different priorities.
● Concrete solution modules help to make the next meeting noticeably better.
● The emotional and real costs of bad meetings become smaller with every meeting.

What can I expect from the “Excellent Meeting Workshop”?
● Identify and prioritise specific pain points that your team is dealing with.
● Derive solution-oriented measures to make your meetings better or even excellent.
● Concrete team-specific action points for implementation.
● More commitment to implementing the measures, because the impact of the solutions improves the

real pains in your team.
● Better meetings, time savings, faster decisions, more satisfied employees.

How does an "Excellent Meeting Workshop" unfold?
● Professional preparation and selection of the appropriate package.
● Conducting the workshop on the basis of the proven "Excellent Meeting Metro Map."
● Implementation of pain-based solutions to improve meetings.
● Regular check-ins to ensure the improvement of meetings.
● Follow-up workshop to deepen knowledge of excellent meetings and their realisation.

Book your "Excellent Meeting Workshop" today, because every inefficient meeting is one too many.


